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OVER 60 PARTNERS IN THE ENERGY TRANSITION
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Maximizing Green Energy Value Through Market-Leading 
Technology
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Site SiteSite
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suena offers AI-trading for all asset configurations

Capabilities



We strive where complexity get's high!

Trusted Customers

References

First Multi-Large-Scale BESS Optimization 

Largest Co-Located Multi-Market BESS in 
Germany 

First Large-Scale BESS Multi-Optimizer operation 
in Germany 

First Co-Located BESS with Wind in 
Germany

Co-Located Green BESS with Solar 
Site specific Wind optimization

Largest Second Live BESS in Germany
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REVENUE STRATEGY

• Tailored commercial models

• Market analytics

• Asset sizing for optimal business case

04 

MARKET-LEADING BESS 
OPTIMIZATION

• AI-based trading algorithms proven in 

German real-market operations

• Real-time bidding with integrated 

degradation management

• Multi-market optimization to maximize 

overall returns
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MARKET QUALIFICATION & 
FAST ACCESS

• German PQ expertise for streamlined 

documentation and testing

• Efficient coordination with TSOs

•  Fast and compliant entry into ancillary 

services
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FULL SERVICE AND CONTINUOUS 
IMPROVEMENT

• 24/7 monitoring with live dashboards

•  Expert trading oversight with 

continuous AI improvement

•  Partnership approach to drive ongoing 

performance optimization

02  

TECHNICAL READINESS

• Regulatory compliance, metering and 

EMS

• Optimal warranty design for the 

specific use case

• Consideration of grid constraints

Powerful partnerships meet high-performance trading 
strategies

Value Proposition



Unlocking the full value of your assets through market-
leading technology

ENERGY TRADING 
AUTOPILOTENERGY ASSETS & VPPs

INVESTORS, ASSET OWNERS & 
PROJECT DEVELOPERS

FORECASTS

AGGREGATED DATA

MSD

MGP

Wholesale Markets
Day-ahead
Intraday
SDAC, XBID/SIDC

CONTROL DISPATCH

TRADING RETURNS

ASSET FEEDBACK

MARKET ORDERS

TRADING RETURNS

REVENUE  STACK

ANALYTICS DASHBOARD

MI

MB

CM

Ancillary Services
Dispatching
Balancing

Capacity Markets
Capacity Market (since ’19)
Electricity Storage   
Procurement MechanismMACSE

(incl. 20% MSD)

TERNA

RESTRICTIONS

Technology



The revenue strategy determines your initial asset setup 
(and vice-versa)

STABILITY-UPSIDE-TRADEOFF*

* Adapted from Pexapark MACSE MSD 20% Wholesale

MACSE case
What is the revenue model after 15 yrs? (Arbitrage, CM, PPAs, FPAs…?)

Partial tolling,
suena FlexFloor

• Shorter duration BESS with 
higher upside potential

• All awarded assets with 
large durations from 6 to 
8.5 hrs

• In average, ca. 25% 
merchant exposure
(1st MACSE auction)

k€/MWh/yr

13

MACSE
(weighted average)

4hr

8hr
21

31

Unrealized revenues

Duration

No awards below 6 hrs

MSD
WS

Secured base Upside margins

Revenue Strategy



suena’s FlexFloor combines the security of steady floor revenues while 
adding merchant revenues on top

OWNER / OPERATOR

Floor Counterparty

Partnership agreement

Contracted revenues Maximized
trading profit

Autopilot
trading optimization

Dispatch

HOW IT WORKS

• suena holds the trading contract and forwards 
merchant revenues

• suena operates and dispatch battery storage in daily 
energy trading with leading technology to maximize 
merchant revenues

• Counterparty with high investment-grade guarantees 
revenues, backed by its balance sheet

• This enables risk mitigation and while participating in 
merchant upside

FlexFloor



DR. LENNARD WILKENING

CEO & CO-FOUNDER SUENA ENERGY

GET IN TOUCH
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