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14.1+ GW
GW OF RENEWABLE AND 
STORAGE ASSETS UNDER 
MANAGEMENT

NISPERA

17.8+ GW
OF AI-OPTIMIZED BIDDING OF 

RENEWABLES AND STORAGE

MOSAIC

ENERGY STORAGE SOLUTIONS (1)

37.7 GWh
CONTRACTED AND DEPLOYED

OUR MISSION

Transform the 
way we power 
our world to 
create a more 
sustainable 
future.

PURPOSE-BUILT PURPOSE-DRIVEN

260+
PROJECTS

OPTIMIZATION SOFTWARE (2)

SERVICES (2)

8.7 GW
TOTAL

(1) Deployed or contracted as of December 31, 2024

(2) Contracted or assets under management as of December 31, 2024
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“Skate to where the 
puck is going, not 
where it has been” 
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+ LS BP
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+ CleanCo



15

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

M
W

NEM Cumulative Committed BESS Capacity (MW)
By announced COD Year | Scheduled BDU only | Committed if publicly announced FID or NTP

Existing Controller of Dispatchable NEM Capacity New Controller of Dispatchable NEM Capacity

NeoEn
Energy Australia
AGL
Iberdrola

+ SA Water
+ Genex
+ GPG

+ Mondo
+ Engie
+ Shell

+ Vena
+ Stanwell
+ CS Energy

+ Akaysha
+ Epic
+ Equis
+ FRV
+ LS BP
+ Nexif Ratch
+ RWE
+ SECV
+ Tilt
+ Valent
+ Zen
+ CleanCo

+ ACEN
+ Amp
+ Eku
+ Pac Blue
+ Origin

13 participants 
TOTAL after 8 

years



16

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

M
W

NEM Cumulative Committed BESS Capacity (MW)
By announced COD Year | Scheduled BDU only | Committed if publicly announced FID or NTP

Existing Controller of Dispatchable NEM Capacity New Controller of Dispatchable NEM Capacity

NeoEn
Energy Australia
AGL
Iberdrola

+ SA Water
+ Genex
+ GPG

+ Mondo
+ Engie
+ Shell

+ Vena
+ Stanwell
+ CS Energy

+ Akaysha
+ Epic
+ Equis
+ FRV
+ LS BP
+ Nexif Ratch
+ RWE
+ SECV
+ Tilt
+ Valent
+ Zen
+ CleanCo

+ ACEN
+ Amp
+ Eku
+ Pac Blue
+ Origin

13 participants 
TOTAL after 8 

years

Adding 15 NEW 
participants 
over 2 years



17

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

M
W

NEM Cumulative Committed BESS Capacity (MW)
By announced COD Year | Scheduled BDU only | Committed if publicly announced FID or NTP

Existing Controller of Dispatchable NEM Capacity New Controller of Dispatchable NEM Capacity

NeoEn
Energy Australia
AGL
Iberdrola

+ SA Water
+ Genex
+ GPG

+ Mondo
+ Engie
+ Shell

+ Vena
+ Stanwell
+ CS Energy

+ Akaysha
+ Epic
+ Equis
+ FRV
+ LS BP
+ Nexif Ratch
+ RWE
+ SECV
+ Tilt
+ Valent
+ Zen
+ CleanCo

+ ACEN
+ Amp
+ Eku
+ Pac Blue
+ Origin

40% of BESS 
capacity in 
new hands

13 participants 
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40% of committed BESS capacity (10.5 GW) will be bid and controlled by 
market participants who had never bid a scheduled unit prior to 2021
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Existing Controller of Dispatchable NEM Capacity

Origin;  1,740 

Neoen;  1,295 

AGL;  930 

Stanwell;  600 

Shell;  445 

CS Energy;  300 

CleanCo;  250 

Engie;  
150 

Iberdro
la;  147 

Energy Australia;  
495 

New Controller of Dispatchable NEM Capacity

NAkaysha;  1,620 

Equis;  400 Zen Energy;  388 

Eku;  250 
Valent Energy;  

240 ACEN;  200 

Lightsource BP;  
200 

SECV;  200 

Amp Energy;  
150 

Epic 
Energy;  

100 

FRV;  100 

Tilt;  100 

Pacific 
Blue;  

60 
Gene
x;  50 

RWE
;  50 

Vena …

G S…

17% of total 
BESS capacity

16% of total 
BESS capacity
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IMPACTS ON MARKET

 Increased competition
 Mitigation of market power
 Diversity of trading objectives

IMPACTS ON NEW PARTICIPANTS

 New asset class
 New IT systems
 New organisational capabilities



Trading a BESS requires several complex capabilities
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Optimisation & 
bidding 

software

Trading 
performance 

analytics

Spot traders / 
analysts

24/7 trading & 
control room 

coverage

Settlement & 
back office

Asset 
performance 
management 

(APM) software

1 2 3 4 5 6



Trading a BESS requires several complex capabilities
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Full suite of capabilities now available from Fluence



Mosaic Mosaic Pro Mosaic Pro 24/7

Market leading 
optimisation software

Software + hands on 
trading advice

Full capabilities for around 
the clock BESS trading

Price forecasting and bid 
optimization software

Daily performance review & trading 
strategy guidance from trading team

24/7 AEMO compliant market 
operations + physical plant support
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Mosaic is now tailored to every trading support need



Algorithms + traders: better together
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Where the puck is going
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• Hybrid assets

• Virtual toll contracts

• IPPs running big portfolios of BESS

• BESS with system security contracts (SIPS etc)

• Analytics to unlock extra physical BESS capacity



Thank you
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Matt Grover
Director, Energy Markets

matt.grover@fluenceenergy.com
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